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INTRODUCTION TO STUDY 
Programming for teen-age girls is a significant part or 
the planning any settlement starr does for its members. I-
deally this program should be set up to meet some of the many 
needs of these girls who come to the settlement seeking the 
various types of leisure time activities a typical settlement 
provides. Often it is difficult to know what types of ac-
tivities would be the most beneficial for the girls, both in 
terms of answering their needs and in terms of enjoyment and 
fun. Within a settlement there are ordinarily limitations 
such as inadequate funds, staff, and facilities to be con-
sidered which necessitate a carefully constructed and well 
thought out program which can be put into effect with rela-
tive confidence that it will succeed. 
The purpose of this thesis is to present a study of 
opinions and thoughts on programming for teen-age g~rls in 
settlements based on a series of twelve interviews with in-
formed persons in the field of group work. There seems to 
be very little information available on the best types of 
programming for teen-age girls and thus it is hoped that 
some of the material in this thesis will be useful to teen-
age program planners and most particularly to those working 
in settlements. 
In the fifth chapter, Research Design and Methodology, 
a specific account of the twelve workers chosen for the 
1. 
interviews and why, and the formation and use of the question-
naire will be given. However, it is important to point out 
that the three following chapters are limited to the briefest 
of discussions on each of the subjects of settlements, pro-
gram, and adolescent girls. These chapters are written in 
order to present the reader with a general background for 




THE NEEDS OF THE ADOLESCENT GIRL 
All people have needs "which must be satisfied in a 
measure if we are to be happy and effective in our social 
1 
relationships." 
The purpose of this chapter is to outline the basic 
needs of the adolescent girl in order to provide an under-
standing of her problems and feelings so that, through 
thoughtful and intelligent programming in the settlement, 
the worker may be able to help her meet these needs. The 
meaning of programming in the settlement will be considered 
in the following chapter. 
In writing of these needs it is first necessary to de-
fine the period known as adolescence. 
In a study published by the New York City Youth Board 
there is a statement that defines adolescence as 
an intermediate stage between childhood and adulthood 
• • • during which time rapid physical and emotional 
changes occur. Moreover it is also a time of marked 
social, in~ellectual and spiritual growth and de-
velopment • 
. A professor of psychology has stated that 
usually adolescence is thought of as that period of 
life during which maturity is being attained ••• 
1. Harleigh Trecker, Social Group Work, P• 113. 
2. New York City Youth Board, Reaching Teenagers, 
P• 11. 
3. 
This period also marks a time in the individual's 
life when it is diff~cult to consider him either as 
a child or an adult. 
In describing some of the accepted physical, emotional, 
and social facts and needs of girls of this age it would be 
helpful to keep in mind the various types of programs these 
factors suggest. 
During this period of adolescence there are times of 
rapid growth where the body needs are greater than before. 
There are physical changes also which are often apparent and 
which have a profound effect upon other aspects of an adoles-
cent girl's behavior and interest formation. For example, 
"her sex identity is in a state of flux not yet crystallized 
in any one form but expressed variously."4 She has a close 
association with her own sex group and also an in~reasing 
interest in the opposite sex. It is well known that girls 
begin their pubertal development and attain full growth at 
an earlier age than boys. Their level of maturity is also 
more advanced at this stage. At thirteen the girls are at a 
more advanced level than the boys; however at fifteen they 
are at a more equal stage of maturity. The onset of menstru-
ation is an added problem for the girl, who besides being 
irritable and sensitive for several months before it occurs, 
3. Karl Garrison, The Psychology of Adolescence, 
P• 3· 
4• Charlotte Towle, Common Human Need, p. 45. 
also has questions and anxiety about this new indication of 
physical change. Acne also creates problems for adolescent 
girls who may be realizing for the first time the effects of 
good grooming and an att ractive appearance. 
The mere physiological development during this period 
seems so great that it would seem that Irene Josselyn was 
correct in saying that ~ "physiological growth must be ac-
complished before emotional integration is attained."5. 
Due to time limitations this chapter cannot cover all 
the many psychological needs of adolescent girls and their 
far-reaching implications. The following are those needs 
which can be met through understanding, planning, and though~ 
ful programming. 
To be loved and to feel secure are needs which all ages 
and both sexes require. At this age a girl finds answers to 
these and other needs in several types of situations. 
Family life as a form of group living requires 
its members to make specific adjustments and re-
adjustments to one another and to preserve a state 
of emotional balance in terms of be~vior and atti-
tudes, obligations and restrictions. . 
The parents are actually a major part of an adolescent 
girl's life although she may not realize it, or consciously 
want them to be. It is at this age that a girl is most 
P• 25. 
Irene M. Josselyn, The Adolescent and His World, 
6. Peter Blos, The Adolescent Personality, p. 236. 
5. 
highly sensitive and fearful of being hurt. She is capable 
of loving and h~ting intensely and sometimes this intensity 
is not consistent with the episode that aroused the original 
reaction. The parents, through understanding and patience 
can do a great deal mn helping their children through this 
period. The adolescent girl also needs other adults to whom 
she may turn, on a dependency level, who will be objective 
and who will not present the threat of criticism or emotional 
involvement. 
The need for acceptance by a peer group of the same sex 
is very important to an adolescent, and many other needs can 
be answered through the peer group also. It has been noted 
that the right group of this sort exerts a stronger con-
structive influence on an adolescent than any one adult. The 
peer group is an "island of'. security in a tumultuous world. n7 
It is here, within this group, that attitudes towards ques-
tiona of' morality, ethics and social customs take form. 
Group opinion serves as a selective inf'luence for 
desirable and undesirable behavior, and approval or 
disapproval of peers becomes progressively the most8 influential force in motivating adolescent conduct. 
Here a girl learns to make and keep friends and get along 
with others, an important factor in our society. 
A girl of this age struggles for independence yet needs 
7. Ibid., P• 75. 
8.. Ibid. 
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also to be dependent. The peer group offers the security 
that is necessary yet because of this it offers the chance 
for a girl to test out her independence, both in terms of 
emancipation from parental influence and in self expression. 
This is a period when the desire to be the center of atten-
tion is strong and an adolescent will do almost anything to 
gain the attention and recognition of parents and friends. 
An adolescent girl is developing both physically and 
emotionally and finds that boys are an increasing attraction. 
A girl wants to understand these feelings, know what they 
mean, and what to do about them. sex education is greatly 
needed and can be handled intelligently through individual 
or occasionally group discussion by a well informed parent 
or other adults. Heterosexual association is important for 
both girls and boys during this stage and through coeducatiDn-
al activities mutual needs may be met. 
Ordinarily, the family, the peer group, and the school 
are the three places which are most influential in an adoles-
cent's growth. "Among communal institutions the school is 
the only one which influences all individuals continuously 
and profoundly from childhood until late adolescence."9 
In concluding this chapter on the major needs of an 
adolescent girl, it is important that the significance of 
9. Ibid., P• 239. 
7. 
society and its relation to adolescence be considered. For 
"society not only makes heavy demands upon the adolescent, 
but rails to provide him with a preconceived and carefully 
outl i ned pattern to help him meet these demands.n10 Thus, 
in considering this adolescent period there seem to be many 
sources of strain and conrlict in terms or inner emotional 
insecurity and ambivalence as well as external rorces. 
The adolesc.ent girl is in a state or physical and e-
motional growth; thererore she needs support, encouragement, 
guidance, and above all adequate time to grow up berore ce-
menting her rinal personality pattern. 
10. 
P• 26. 
Irene Josselyn, The Adolescent and His world, 
8. 
CHAPTER II 
THE SIGNIFICANCE OF PROGRAM DEVELOPMENT 
In the last chapter some of the basic needs of adoles-
cent girls were discussed. In planning a program for girls 
these needs must be considered in order to make the program 
worth-while and meaningful for those involved. There are 
other important factors which a group worker must consider 
also, such as, 
the inherent potentialities of the program content, 
the purpose and function of the agency. • • the 
values and norms of the members' particular groups 1 and those of the community and of society as a whole. 
"There are three principal elements in the programming 
process: the members, the social group worker and the pro-
2 gram content." These elements are equally important; how-
ever, the focus of this chapter will be on program content, 
assuming that the equal importance of the role of the group 
worker and the group members are understood by the reader. 
One of the important principles in program planning is 
that the members within a group plan their own program. The 
group worker is the enabler who offers suggestions and helps 
the group to develop a program that is relevant to their 
needs and interests. The group worker realizes also that 
P• 158. 
1. Wilson and Ryland, Social Group work Practice, 
2. Ibid., ~· ' ' r.. ' ' 
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the planning that has gone into an activity or series of 
events can often be the cause for its success or failure. 
"Program planning is an experience in collective living, an 
experience in democratic procedure."3 
Thinking again of the needs described in Chapter I, it 
is within the potentialities of activities that the group 
worker sees many of these needs at least partially met. He 
is aware of assumed, expressed and implied needs when he 
works with a group. He assumes that a group having the ordi-
nary development for a given age will have certain needs and 
interests; for example, the fact that adolescents are inter-
ested in the opposite sex, or that girls are interested in 
boys earlier than boys in girls. Second, the members often 
express their own interests. Frequently, these may not be 
expressions of their real interests but rather those activi-
t i es with which the members are familiar, the particular 
interests which the dominant members express, possibly, imi-
tations of other clubs' activities. The worker should be 
aware of needs that may lie behind these expressed interests 
and by trying out suggested activities watch the group's 
behavior in response to it. They might indicate their dis-
pleasure by restlessness, boredom or irregular attendance, 
and their satisfaction by enthusiastic participation, and 
punctual and regular attendance. 
• 
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Implied interests are those which the worker must ded~ce 
completely from the members' behavior and responses to vari-
ous activities. This is often difficult to do since such 
inferences are often subtle and take a great deal of percep-
tion and understanding on the part of the worker to properly 
interpret them. 
In planning a program there are several practical . factors 
that must be taken into consideration. First, what does the 
agency offer in the way of facilities and equipment and is 
there enough professional leadership for the kinds of program 
desired? Second, what .are the limitations imposed by the 
lack of funds for additional staff workers and program ma-
terials, the lack of time on the part of existing staff mem-
bers, and too few resources? However,. these limitations can 
be used as a positive means of helping group members to face 
certain realities of life. For example, clubs can discover 
I 
practical ways of attaining their objectives through tbe use 
of a treasury, and by planning fund raising projects for 
themselves and for others and in doing this develop a ffeeling 
of group responsibility for joint financial planning and 
spending. Club members can also be helped to budget time as 
well as money, for in realizing that the worker often has 
many other groups they learn to share the worker and also the 
facilities with other house members. 
The use of resources provides another means of educatio~ 
Every agency has a certain amount of equipment, materials, 
11. 
space and frequently specialists. However, these resources 
must be shared by all members which offers the opportunity 
for creative thought and imagination in finding substitutes 
when these resources are not available. 
Harleigh Trecker has said that 
program is a concept which when broadly conceived, in-
cludes the entire range of activities, relationships, 
interactions, and experiences--individually and 
group--which have been deliberately planned and 
carried out with the help of the worker to meet the 
needs of the individuals and the group. Program is 
thus a process ••• 4 
This is an interesting and conclusive statement which 
illustrates again the importance of program in dealing with 
people, particularly within a settlement setting. Inherent 
in this thought is the necessity for a program growing out 
of the needs and interests · of the group members and evolving 
from the simple to the more complex. Program is an ongoing 
process. Each group meeting and al l that goes on within it 
is important in the total over-all process. Large produc-
tions such as variety shows or plays are a part of a growing 
program, not an end in themselves. 
Finally, eval11ation is an important part of any program 
activity. For by means of evaluation it is possible for the 
worker and group together to move in the direction of more 
complex program experiences. Progress in program experiences 
comes when the group is aware of the contribution and sig-
4. Harleigh Trecker, Social Group Work, p. 110. 
12. 
niricance or each activity as it occurs and can benerit rrom 
it. 
13 • . 
CHAPTER III 
THE PHILOSOPHY AND FUNCTIONS OF SETTLEl>ffiNT WORK 
Since this thesis is dealing with programming for ado-
lescent girls in a settlement setting, it is important that 
the meaning of "settlement" be clearly defined in terms of 
both the underlying philosophy and the functions of settle-
ment work. 
First, the settlement is a social welfare agency and as 
such shares with all such agencies three common beliefs. 
The first is a sincere faith in the dignity and worth 
of each individual. This includes a dedication to the task 
of helping these individuals to grow through a realization 
of their highest potentialities, to help individuals be happy 
i n relation with each other, and to share opportunities and 
responsibilities. 
Second, social welfare agencies share together the con-
viction that family life should be constantly strong as it 
is this social unit which is most important in the growth 
and development of effective individuals. 
A third ideal is the belief that individuals have the 
right to determine their own destinies bu t may need help in 
doing this. Each individual should be encouraged toward de-
veloping a maximum degree of social responsibility. 
The settlement is distinguished from other social welf~ 
agencies by a belief in the need to develop a feeling of 
neighborhooq, a sense of belonging together. One of the 
settlement's primary concerns is to improve the community by 
which it is surrounded. A way of doing this is through the 
people of the area, for if a feeling of pride and loyalty 
can be developed in the neighborhood a start has been made. 
From this arises a sense of responsibility for conditions in 
the area and eventually, an awareness that the neighborhood 
is an integral part of a larger community. 
In considering its neighborhood the settlement must 
first determine what its area will be geographically and 
second what its role will be in this particular neighborhood 
to most effectively work with its existing needs. The sett~­
ment must know what kinds of people it will be serving in 
terms of ethnic background culture, religion, the economic 
level and the effects of this on the life of the neighbor-
hood, particularly the pressures it creates for the young 
people. The settlement needs to consider the housing con-
ditions, the school situation, health facilities, the use of 
Aid to Dependent Children and other public welfare resources 
by the families and individuals in the area, the rate of 
juvenile delinquency, and many other factors that influence 
daily living in a populated area. The community is the 
client of the settlement and as such it is the settlement's 
responsibility to help the neighborhood grow in all possible 
ways. 
15. 
Neighborhood houses invariably attract large numbers 
or children occasioning an assumption that the 
houses exist primarily for children's activities. 
Actually, the settlement's primary concern is the 
home in its neighborhood setting. • • Educational 
in its every efrort and concerned with the family as 
its unit or work, the settlement regards its youth 
efforts as i part of a broad program of community 
leadership. 
Considering the above as a brief statement of a settle-
ment's beliefs with an emphasis on strengthening family life 
and development of neighborhoods it is evident that the 
methods by which these beliefs are put into practice should 
be considered next. 
The settlement's methods by which this philosophy is 
carried out may be grouped into four general categories. 
First, the settlement serves as a recreational and edu-
cational center. As such it ofrers services to children 
which includes special activity groups such as arts and 
crafts, woodworking, gym, sometimes ·summer camp opportunities 
and social club groups. The settlement offers group activi-
ties for the teen-ager such as sports and dramatics and 
usually includes coeducational opportunities for dances, 
discussions, and trips. There are opportunities for adult 
groups to meet together ror social evenings, club groups, 
for adult education and language classes, neighborhood im-
provement, golden age clubs, and others. The attractiveness 
1. Frederick J. Soule, "settlements and Neighborhood 
Houses," The Social Work Year Book 1947, P• 465. 
--- ---- ---- ----) 
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of the s e tting in which this work is carried on is important 
both to the people who come to the settlement and to the 
staff wh o work within it. 2 
The social climate which is created by the board and 
s taff wi t hin the house is an important element because an 
atmosphere of warmth, friendliness, and respect for each 
other can serve as a good example for those coming in. The 
workers have an ideal situation wi t h i n the framework of 
groups a s well, to practice and illu strate the elementary 
principles of democratic living. 
Moreover the voluntarily chosen leisure time service 
provides a particularly effective setting in addition 
to t he family for the teaching of social values and · 
the development of desirable social behavior in ado-
lescents both through concrete experience and through 
informal association with those who demonstrate these 
values in their own living and working.3 
As the settlement worker becomes assoc i ated with the group he 
also becomes acquainted with the difficulties and problems 
of the members. Often .the worker can effectively deal with 
these individual problems himself but there are some situ-
ations which must be handled by other available resources. 
The worker must have on hand an available knowledge of these 
resources. 
2. Dani el H. Carpenter, Presidential Address, 
Round Table, National Fe deration of Settlements and Neighbor-
hood Centers, New York, Oc tober, 1956. 
3.. :Prelimi nary .recommendations developed out of t h e 
work of the Special Youth Program - Boston, Massachusetts, 
1956, P• 1. 
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This leads to the second of the four methods by which 
the settlements implement their philosophy, namely through 
personal or individual services to its members. It is possi-
ble for the worker to be of assistance to a person in need 
of help by listening and, if this need is indicated, finding 
a group or activity within the house that is most suited .for 
him. This method of individualization is carried out in 
different forms and the group setting has been found to be 
very useful as a framework for this. Sometimes the member 
may need different services .from those which the settlement 
itself offers. As it was stated earlier, most social agen-
cies share the same set of goals, and this being the case 
settlement workers can confidently refer problems which they 
are not equipped to deal with, to other resources that have 
these .facil i ti es. There are many questions Yfhich a worker 
is asked that may indica te unmet needs. The worker should 
be prepared to answer these questions and know also the 
proper resources for referral. Some of these questions might 
be: "What jobs are available?" "Why do I have headache s 
all the time?" "My marks are low; I wonder if I should be 
in this course?" "Why don't boys dance with me?" "Why 
doesn't my mother ever come home at night?" Then again these 
questions might be very indirect and come up in a conversa-
tion. It is the worker's job to be alert and perceptive. 
The settlement worker has a unique opportunity in that 
he can become acquainted with all the members of a .family 
18. 
through a natural situation o.f group activities and casual 
associations. It is through these contacts that the worker 
learns of the problems of individuals which he can intelli-
gently relate to the family situation. Being an individual 
who is friendly and trusted by the members the worker is 
sometimes the ideal person to make suggestions to the families 
offering the help of the settlement or other services. 
It is important that the settlement keep up with all the 
advances that are being made in the field of social work, 
and to aid in this whenever there is a role which it can fill. 
Experimental work then, is the third of the settlement's 
functions, and a valuable one both from the aspect of up-to-
date programs and ideas and for the role it can play in the 
promotion of and assistance in new plans and projects. The 
settlement should work closely with other groups in finding 
the answers to certain problems in the area such as juvenile 
delinquency or health facilities. For example, there may be 
problems in the neighborhood relating to police protection. 
This is closely related to the fourth and final function of 
the settlement, namely its distinctive method of working 
within the neighborhood itself or community organization. 
All of the settlement's services are offered to the neighbor-
hood in which it is situated but this service in particular 
is geared towards helping the people to help themselves. 
Harleigh Trecker, in defining some of the concepts of commur.d-
ty planning, concluded with this statement: 
19. 
• • • Communities, like individuals and groups, need 
the help of professional workers in planning to meet 
their needs. The professional worker has a function 
in helping comnunities discover, identify, and de-
fine needs for group work service ••• Beyond this, 
commun~ties need help in formulating their own pro-
grams.4 
This illustrates what a worker can do in a settlement neigh-
borhood in helping the people to plan for themselves for a 
better community. The settlement, by providing this type of 
leadership and information can be active in helping the 
people set up effective lines of communication in order to 
provide the neighborhood groups with some way of expressing 
their thoughts and problems through the proper channels to 
the existing authorities. 
In concluding this chapter on the philosophy and func-
tions of the settlement it seems appropriate to quote Mary K. 
Simkhovitch, one of the pioneers in neighborhood work, who 
has written: 
The aim of the settlement or neighborhood house is to 
bring about a new kind of community life. It is the 
home of friendly neighbors and a center of information, 
organization and service. 
The settlement should know its own neighborhood ••• 
The house should organize the interests of the 
neighborhood. • • in order . that they may be strenth-
ened through group development. 
The house should render services to families, indi-
viduals and to the neighborhood cooperating with all 
helpful agencies. 
The house should be the center where the neighborhood 
4. Harleigh B. Trecker, Social Group work, p. 158. 
20· • 
can find its own self-expression in thought and 
action.5 
5. Mary K. Simkhovitch, The Settlement Primer, p. 9. 
21. 
CHAPTER IV 
RESEARCH DESIGN AND METHODOLOGY 
The purpose or this chapter will be to describe, rirst, 
the people that were interviewed and why they were chosen; 
second, the reasons behind the choice or the interview 
methods; and third, the proposed questionnaire and how it 
was used. 
In considering the types or people to be interviewed, 
two classifications of group workers were developed. The 
first consisted of six settlement workers who are currently 
working directly with teen-agers and the teen-age program in 
the Boston area. The second classification consisted of six 
people who have a broad knowledge of settlements and their 
problems but are presently working in specialized settings. 
This group included a proressor at the Boston University 
School of social work, a detached worker working with street 
corner girls, a worker at the Boston Ohildren ' s .Services, 
department of neighborhood clubs, a settlement director, the 
head or the teen-age study committee of the United Community 
Services, and one of the starr or the Jewish centers Associ-
ation. 
The rirst group of workers was selected because or their 
knowledge or teen-age girls gained through several years or 
study and direct experience in leadership and programming 
with girls. Similarly, the second group or individuals was 
22. 
selected on the basis of their knowledge of teen-agers, but 
four of these individuals work directly with teen-agers. 
However, these workers have more theoretical and generalized 
opinions due to their broader backgrounds of experience. 
They were also interviewed with settlements as the frame of 
reference, in keeping with the subject of the thesis. The 
interview method was chosen for the collection of data for 
three reasons. First, it allowed the writer to talk with 
each person individually and in this way be sure that the 
questions were properly understood by the interviewee. 
Second, through direct contact with the workers in their 
particular settings, the worker was able to relate their 
thoughts and answers to the questions with more perception 
and understanding to the total meaning of the thesis. Third, 
in view of the necessity of time conservation, personal 
interviews guaranteed a response within an allotted period 
of time. 
The questionnaire was set up with the following points 
to be determined. 
1. Based on the experience of qualified persons, what 
are their opinions about programming for teen-age girls? 
2. How effective is the existing type of programming 
in meeting the needs of teen-age girls today? 
The questionnaire, which may be found in the Appendix, 
was developed into two parts. Four general questions were 
covered in the first section. These were concerned with 
23. 
1) the existing program already in e~~ect in the agency; 
2) the history behind the program and how it originated and 
developed; 3) the attitudes o~ the girls towards the program; 
and 4) the worker's opinion o~ the program and what they 
would like to see in a teen-age girls' program ~or the ~uture. 
This section o~ the questionnaire was developed ~or workers 
who were handling teen-age girls' groups and programs within 
a settlement setting. The second section o~ the question-
naire consisted o~ one general question which was directed 
towards the group workers who were working in other speci~ic 
areas. 1 
The writer planned to use this questionnaire as a guide 
and aid in conducting the twelve interviews. The interviewee 
did not have a copy, but rather the writer used it as a guide 
in structuring the interview, and as a basis ~or the summary 
and conclusions at the close of the thesis. 
There were two limitations o~ importance that should be 
mentioned here. The first is that with more time it would 
have been valuable to have had more interviews and there~ore 
received more responses and variety o~ opinion. Second, and 
in relation to this, all the interviews were held with 
workers in the Boston area. However, again with more time, 
dispersed geographical areas would have been preferable. 
1 . This general question was divided into two parts . 
However the f irst of the two parts was found to be unsatis-
factory (se e pages 25 and 26) . 
Introduction 
CHAPTER V 
ANALYSIS OF QUESTIONNAIRES 
The preceding chapters have been written in order to 
provide the reader with a background ror the main body or 
the thesis, this being the rindings rrom the use or twelve 
questionnaires. The settlement's philosophy, an understand-
ing or the psychological implication s in connection with the 
adolescent girl, and the meaning or the term, programming, 
in the described setting are all signiricant in their re-
lationship to each other and to the results or the question-
naires. 
By way or explanation, the six teen-age workers, each 
representing a dirrerent settlement in Boston, were inter-
viewed rirst and each was asked the same set of questions 
pertaining to their program or the current year, 1956-1957. 
Arter this set had been completed, six other group workers 
in dirrerent types or specialized settings, also in the 
Boston area, were interviewed. The ques t ionnaire ror this 
group consisted of two questions. The rirst ~uestion was not 
satisractory in that the responses tended to duplicate certrun 
mechanical answers round in the rirst set, or the inter-
viewees had dirriculty in responding due to the particular 
nature or their work. Thererore, this question was removed 
which allowed ror concentration on the second question to 
which all of the people intervi ewed responded, giving thought 
and time to the answers. 
It is the~1purpose of' this chapter to present the find-
ings of these twelve interviews, and in the final chapter to 
give any observations and conclusions that may be relevant. 
Findings from Questionnaires Used with Six Teen-age Workers 
in Settlements 
I. Do xou have a Teen-age Department? 
Two agencies have a separate teen-age department 
while the remaining four agencies have a teen-age program 
which is included as a part of the over-all structure. 
A· What ages does it serve? 
One program has two divisions, The Junior Co-eds, 
twelve through fourteen, and the senior Co-eds, fourteen and 
up . Four agencies begin their teen-age program for girls at 
thirteen, and one at fourteen. All of these age limitations 
are flexible and adjustable to meet individual needs. 
B. Afternoon or evening program? 
Four agencies have evening programs for teen-
agers, and two have afternoon and evening programs. Oc-
casionally, teen-agers come in in the afternoons for special 
occasions such as discussions or planning committees. 
II. What types of programs are available to teen-age girls 
in your agency during this current year of September, 
19.56 through June, 19.57? 
A· Regularly scheduled programs 
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1. Co-educational events: Four programs offer one to 
two weekly co-educational events. Other events that various 
agencies offer include: co-educational gym, dances, a lounge 
type program, which is considered the most popular, com-
mittees, and activities such as roller skating, trips, dra-
matics and music theatre. 
. ' 
2. Programs for girls: Five agencies offer activi-
ties, or special interest groups limited to girls. A gym 
program or some type of sports is offered by four agencies, 
while other types of activities included by one or more of 
the six agencies are: homework clubs, dancing classes, wood-
working, square dancing, sewing, cooking, supper clubs, dra-
matics, a lounge that is open to girls certain nights of the 
week, and others. All six agencies offer opportunities and 
leaders for friendship clubs. However, some agencies stress 
the importance of this type of program more than others. 
B· Big events 
Six agencies hold large monthly or bimonthly 
dances which are ordinarily agency or club sponsored. one 
agency sponsors a basketball dinner for girls, another a 
girls' track meet and two a special recognition night for 
teen-age volunteers. 
c. Opportunities to serve 
Four agencies have junior leader groups which 
consist of teen-age girls who help with or lead afternoon 
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gr oups . Four agencies have girls who go to the house camp 
in the summer as junior or senior counselors. At one of 
these agency camps there is a counselor training unit. TWo 
agencies give girls the opportunity to help with special 
events, such as luncheons, board teas, and ushering at play 
performances. 
n. Individual services 
All of the six agencies encourage and make home 
visits. All the agencies offer tutoring help either through 
the staff or by securing outside ·tutors. Three agencies 
stress the importance of a working relationship with schools, 
and three agencies offer help with college applications and 
referrals. Four agencies are concerned with. both making and 
receiving referrals. Two of the individuals interviewed 
felt that friendship, understanding, warmth and a concern 
with the problems of the members was the key to good service. 
The worker's role of willingness to help must be made known 
to all neighborhood people. This thought was apparent in 
the interviews with the other four workers, but not ~Lscussed 
in detail. 
III· How and why did each part of your program originate? 
A· Did it develop as the settlement grew? 
All of the agencies have a certain tradition of 
which the workers are aware; however, they were of the opin-
ion that in order to meet the needs of the existing neighbor-
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hood the program must be flexible and subject to change also. 
one agency was able to continue a program of a successful 
fine arts and dramatics department for which it was well 
known; another agency had always had a program of arts and 
crafts which they were continuing. One agency had seen that, 
after the second World War, the neighborhood was changing 
radically, and becoming more complex so it started a pattern 
of friendship clubs which were formed through the afternoon 
program and continued in the evening as the groups became 
older. A fourth agency has, within the past five years, 
reorganized their thinking and set up a new kind of program 
to meet the existing needs in their neighborhood. This was 
an open-door policy where every member could come in three 
nights a week and join in varied types of unstructured 
activities .• 
B. was the program thoughtfully planned according to 
needs of girls as the staff interprets them in light 
of the neighborhood and with consideration of the 
settlement's philosophy? 
Three agencies set up a lounge program, feeling 
that this might provide an unstructured situation where girls 
and boys could meet. The other agencies had already incorpo-
rated this type of program. One settlement had set up a 
house council which provided a better means of communication 
between various club groups and activities within the house, 
and between the staff and the members. suggestions coming 
out of the council were thoughtfully considered by the staff, 
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and if possible acted upon. 
c. Were activities suggested by the girls? 
One agency had suggestions from girls for short -
term activities such as a basketball team, and a gift club; 
and in two agencies groups of girls came in asking for clubs. 
All agency workers encourage suggestions from the girls and 
if it is possible the suggestions are incprporated into the 
program with the girls' assistance. 
n. Did girls originate program ideas and put them into 
effect themselves with staff as s istance? 
In one agency the girls asked for, and set up 
their own lounge. 
E. Other 
In one agency a part-time worker originated and 
set up a track team which has been successful. 
IV • . How do your teen-age girls react to these types of pro-
grams? (In terms of programs in effect at present.) 
The unanimous response from all six workers was 
that the girls that do come enjoy ac t ivities, but need and 
want more. Otherwise, the response to this question varied 
with each worker. These are enumerated here: 
1. The girls grow up in the house, then they lose 
interest and go elsewhere for their recreation. Often they 
prefer to "hang" in the neighborhood with boys' groups and 
eventually go outside of the neighborhood for entertainment. 
2. What does exist for the girls is good but they need 
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and are looking for more in the way of activities and special 
events. With additional activities to offer, other girls 
would become interested and more could be accomplished. 
3. Anti-social groups get a great d~al of attention, 
particularly boys' groups; there is an all-male staff and 
the girls are usually overlooked. 
4• Most of the girls drop out of school at sixteen and 
at this time also leave the settlement program. There are 
many boys' groups to which the girls become attached and 
they do not feel that they want to continue in the settle-
ment. 
5. Girls enjoy the lounge program and are enthusiastic 
participants. Dancing classes are popular. 
6. one agency is small with thirty-five registered 
teen-age girls. These girls come regularly to all the 
activities available but they would like to do more. 
v. In what ways do you consider this program most effective? 
This question was devised in order to discover what 
is the most meaningful part of each worker's teen-age pro-
gram for girls as it exists at present. Two agencies con-
sidered athletics and overnight camping the most effective 
part of their program for girls. One worker stressed the 
importance of programming at camp--counselor training, and 
the carry-over of this type of program in the community and 
agency. One worker felt that understanding and working with 
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adults was an integral part of the teen-age program and one 
worker emphasized club groups as the most effective means of 
reaching teen-age girls. Several workers said they were 
doing what was poss.ible but that they were not satisfied. 
VI. ~.Jha t are your recommends. tions for improving teen-age 
£rogramming in general? 
This was set up as the key question, with the other 
five leading up to it. The writer hoped to get an expression 
of many diff erent thoughts and an elaboration of views and 
ideas. The interviewees responded enthusiastically and the 
following is a su~mation of these thoughts insofar as it was 
possible to combine them: 
1. All six workers stressed the importance and need of 
adequate continuous professional leadership; with this 
leadership mos t suggestions could be put into effect. The 
position suggested was that of one full-time teen-age worker, 
if possible, a person who would have primary responsibility 
for the girls, but also work on co-ed activities. 
2. All six workers emphasized more individual contact 
with teen-age girls. 
3. All the workers want more space and !1lore fac.ili ties. 
4. Four workers stressed the importance of knowing and 
working with parents through: a) parents• meetings to dis-
cuss teen-ager parent problems with experts as well as wi t h 
the staff, and b) neighborhood services such as Parent-
Teachers' Associations and health committees which could be 
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utilized to develop family life. 
5. Three workers discussed the neighborhood and the 
settlement's responsibility within it. There should be more 
emphasis on its responsibility to the total population and 
environment, since the settlement is often the .only agency 
in the area which is set up to work with all the facets of 
neighborhood life. 
6. In relation to detached or area workers, four of the 
six people interviewed felt that this was a means of reaching 
groups not coming into the settlement. Through becoming more 
decentralized it would be possible to pelp serve more _groups, 
and by using neighborhood resources such as schools and 
churches for meeting places, valuable relationships could be 
established. 
7• several workers commented on our pre~ent-day culture 
and suggested the following factors as effecting teen-age 
girls: a) many outsid& attractions and a good deal more 
emphasis on commercial entertainment; b) teen-agers are 
mobile, and travel to other parts of the city because of 
these outside attractions; and c) needs of teen-age girls 
... 
are more complex in our present society--workers must leann 
to know these additional needs and how to answer them. 
8. One worker was concerned about the older girls who 
were in a transition period between school and marriage. 
What type of program would be of interest to them? 
9. In relation to program as such there were several 
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thoughts expressed. Two workers suggested a lounge room 
that would be furnished and available to girls, and girls 
only, at any time. Other program suggestions included a sew-
ing department since the girls are interested in appearance, 
an int er pretive dance group, singing groups, workshops for 
older young people, different types of trips--for example, 
settlements might get together and have a central place that 
could be used for winter camping, cl ub oriented activit i es, 
and higher types of programs that would provide opportuni-
t ies for positive members who might otherwise be neglected. 
Findings from Questionnaires Used with Six Group Workers in 
Speci alized Settings 
Neither the wording of this questionnaire nor the re-
spon se to it was as structured as the first one used with 
teen-age workers, and purpo'sely so. The purpose was to draw 
on the interviewee's experience and knowledge in relation to 
the subject. This assumed that the responses would be of 
all types, general, philosophical, theoretical, or specific 
according to the worker's individual background. However, 
each has made a contribution towards the total meaning of 
the compiled material. 
This section will be divided into two parts. The fi r st 
will cover the over-all thinking of the workers, and their 
consideration of influential social f actors, and the second 
part will deal with how these factors relate to progr~ 
planning, both through formation and termination of groups 
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and unique programming ideas. 
There was agreement among several of the group workers 
interviewed, that there are many social factors that exist 
today which have a direct influence upon teen-age girls. The 
boys are subject to the draft which means the girls must 
start earlier in obtaining boy friends, which often . leads to 
earlier marriages. There is a higher rate of working mothers 
which necessitates the girls carrying more home responsibili-
ties. They are therefore looking for more fun, and are less 
ready to assume any other types of responsibility. There is 
a higher rate of mobility among teen-agers. They have more 
money to spend on recreation, and will go further to find it. 
Television presents a picture of luxuriousness and a ~ay of 
living which affects the values of teen-agers. They see a 
way of living which is unobtainable to them, yet, by compari-
son, makes them discontent with their own life. 
Moving from this broad description of a changing social 
pattern to the neighborhood, it was mentioned that not~ all 
settlement girls are the same. Areas and neighborhoods often 
greatly differ from one another--cultural, religious, and 
economic patterns vary as does the degree of social disorgan-
ization or rapid change. There is also the influence of 
families whereby older family members pass on activities, 
attitudes, etc. to the younger ones. It is important, there-
fore, that a settlement program be in step with our changing 
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American society as a whole, that it be aware of stable 
values and principles in American life and use these as a 
sound basis of operations in its own neighborhood. This pro-
gram should provide opportunities for adults and children to 
meet in an environment of respect and equality. This program 
should be set up for the type of girl that is in the neigh-
borhood--lcnow the girls first and then plan an appropriate 
pro,gram. 
Several workers felt that the high point of group life 
for girls was between the ages of twelve and fourteen and at 
this time the girls were interested in setting standards of 
behavior and identifying with some adult person. After this 
age, the group becomes interested in heterosexual activities. 
The group stays together, but has a different focus until 
they are fifteen, sixteen, and seventeen. At this time the 
girls should be helped individually to move away from the 
neighborhood house and to develop and assume responsibility 
in other areas. 
It was suggested by one worker that when a program was 
being planned it should be thought of in terms of four levels. 
The first level is that of mass activity. There is an oppor-
tunity for free association within a safe non-threatening 
atmosphere of depersonalization. Big, interesting affairs 
with skilled workers can be valuable. A second level is that 
of sports and interest group.s which teen-agers without group 
attachment would find interesting. Here girls can develop 
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skills and respect ror themselves. Interest groups vary 
according to areas; however, dancing and athletics such as 
rencing, riding and tennis are rairly universal and help the 
girls in developing grace and poise-•creative classes such 
as ceramic s are helprul, as are charm groups. .A third level 
of program planning centers around the small friendship 
group. This needs a trained worker ror there is much that 
happens ,in this type of group. It exists ror the members, 
and encourages sharing, planning and identirication with a 
helpful adult individual. rt provides opportunities ror the 
girls to develop dependence on themselves for ideas and helps 
members to discover their potentialities. Within this group 
such things as sex standards, going steady, vocations, the 
community and other problems of lire can be discussed rreely 
and with constructive advice from an accepted leader. In 
planning activities the mobility pattern should be considered 
and new, different and broadening events and trips should be 
put into effect. A fourth level in program planning is the 
composing of groups ror the purpose of offering special 
services to the individual through careful group formation 
and leadership. 
The r e are two more areas or programming which were men-
tioned and developed by several workers, and these are ror 
older teen-age girls and parents. Considering the older 
teen-ager rirst, there is a time when a girl should be h elped 
to move away rrom her club group. At this time, around 
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seventeen and eighteen, the girl is usually either working 
or preparing for marriage, sometimes both. For both types 
of girls co-ed activities continue to be important; however, 
the girl that is working is looking for recreation and should 
move away from the settlement events, for the others a reali-
ty geared program could be set up in preparation for mar-
riage. This would include cooking, serving and child care. 
Adults have needs, just as their daughters do; mothers, 
in particular~ can be involved indirectly in teen~age pro-
grams where they can be examples and support the standards 
the settlement is trying to maintain. Young mothers can both 
profit from meeting within a settlement where special pro-
grams on the home could be set up and also be examples to the 
younger girls who will be reaching that age. 
All of the above ideas have been expressed by one, or 





This concluding chapter will be divided into three 
parts: The ~irst section will be a discus s ion o~ the im-
porta.nt points brought out during the ~irst set o~ interviews 
used with teen-age workers; the ~ollowing section will cover 
the second set o~ interviews used with group workers in 
specialized settings in a similar manner; and the ~inal sec-
tion will cover notable similarities and di~~erences ~ound 
between the two sets. 
S1nmnary o~ Interviews Used with Teen-age Workers 
Although there was a variety o~ settle~ent workers 
interviewed, a strong unanimous agreement was shown on two 
subjects--the first being the necessity o~ pro~essional 
l eadership ~or teen-age girls. The six workers ~elt that 
this was all important i~ planning an adequate and meaning~ul 
program. The second point was directly related to this 
necessity ~or trained workers, and this was the importance 
o~ indivi dual services and contacts with teen-age girls, 
developed in Question II, D. It was felt that the settle-
ment has a unique opportunity to get to know and to reach all 
types of girls, and that more could be done in helping them 
beyond the immediate job o~ working with them through groups 
and agency ~unctions. In most cases the workers ~elt that 
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their agencies were trying to maintain a fairly active and 
significant program, particularly in the light of inadequate 
funds, facilities, and staff but that regardless of this, 
more had to be done in the way of individual relationships. 
This had proved to be a successful method of helping teen-
agers in the past and could be again, but more emphasis must 
be placed upon this type of work. 
The meaning and purpose of friendship clubs was a sub-
ject which brought varied response from the workers. This 
type of activity was not completely accepted by all, and 
varying degrees of enthusiasm were evident. Some ·workers 
felt that the friendship club did not help the girls to de-
velop independently and that although it was necessary for 
them to have this type of group outside of the agency, within 
it there were other types of opportunities for the girls, 
including associations with other neighborhood youth that 
could broaden their experience. However, the majority of 
workers felt that the friendship club was the best way to 
serve teen-age girls most effectively. They felt that this 
was a natural situation where the girls were already friends 
and where many types of activities could be planned and 
carried out together, using the group as a means to an end. 
A third opinion was that the friendship club was good insofar 
as it was not the total focus of a girl's thoughts, but 
should not be used too extensively. 
A subject on which again there was varied opinion, and 
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which shall be discus sed fur the!• in part three, concerns the 
relationship of older girls to the settlement. At the age 
of sixteen or seventeen a girl should be moving into broader 
areas of experience and doing more outside of the neighbor-
hood. The settlement workers should help girls in this and 
provide resources whereby girls would know about other places 
and things to do. The settlement's role is not so much to 
encourage girls of this age to join the agency for purposes 
of teen-age clubs and activities, but to provide opportuni-
ties for them to find other, .more suitable types of programs. 
other workers feel equally strongly that the settlement has 
a definite role to play within the neighborhood in keeping 
or encouragi~g girls in a program which should be set up to 
answer their needs but not a continuation of friendship 
clubs. This type of program was discussed more fully in . 
Chapter v. It is the writer's opinion that these older 
girls have usually grown up in the agency program and they 
have valuable contacts with staff workers which are important 
to continue. These workers would know most readily what 
each of these girls needed and would be able to act accord-
ingly. In all probability a program, set up within the agen-
cy, such as was outlined in the previous chapter, would re-
ceive a good deal of interest, but also efforts should be 
made on the part of the worker to find outside resources 
that would be helpful in the further development of the indi-
vidual girl. 
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Although junior leadership was emphasized by some agen-
cies more than others, the fact that there was always oppor-
tunity to help struck the writer as being important. This 
is part of the settlement's responsibility, to develop the 
positive qualities of leadership when possible, and to en-
courage attitudes of helpfulness by having worth-while jobs 
for the girls to do. This type of activity gives the girls 
a feeling of accomplishment for they not only need to be 
helped, but often feel that they, too, want to help others, 
a feeling which should be encouraged. 
Summary of Interviews Used with Group Workers in Specialized 
Settings 
The questionnaire used with the workers in specialized 
group work fields of activity was very broad and allowed for 
almost any type of response which was illustrative of the 
worker's particular position. These workers had occasion to 
be more objective since they were, in many cases, removed 
from the immediate problem and this encouraged more of an 
over-all approach to the question. They gave a good deal of 
consideration to the patterns they saw emerging and theoreti-
cal plans that were related to this pattern of environment, 
behavior, and change. The third section of this chapter will 
illustrate how valuable this second type of questionnaire 
was as the -:comp$.r,ts.o.ns: between the two sets of questions 
are considered. 
Out of the many ideas and thoughts represented in this 
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set of interviews there was one thought that ran through all 
of them that is particularly relevant to the development, or 
continuation, of good programming in this particular type 
of settlement setting. This is the necessity of a constant 
awareness of, and sensitivity on the part of the staff, to 
the change s that are constantly occurring both within the 
im~ediate neighborhood and in the total American society. 
Equally important must be the staff's awareness of the 
pressures that these changes bring upon the people with whom 
they are working. This indicates that the staff must be 
flexible and constantly re-evaluating the program, so that 
it will be fulfilling the greatest needs in the most effec-
tive way. Several workers felt that in order to keep up with 
the present mobility rate of teen-agers, the settlements 
should think in terms of decentralization with more program 
focus outside of the settlement building, and utilizing more 
of the resources that may be found outside of the neighbor-
hood. Thus, a settlement's staff should be constantly aware 
of all that is happening, and be prepared to change when the 
present situations indicate or require this. They should 
think also of the fUture, what the present implications are 
for the future, and how the settlement can best prepare to 
use its services most effectively. 
Similarities and Differences between the Two sets of Inter-
views 
Although there was more emphasis on patterns and change 
43· 
in the second group of interviews, the types of programs that 
both groups suggested and the degree of response to these 
suggestions were similar in many respect~. 
Excellent professional leadership was brought out again 
and again as being a necessity if a good teen-age girls' pro-
gram is to function effectively. Although the workers in 
specialized settings were asked to assume that they had ade-
quate leadership, funds and facilities when making their 
answers, roost of them felt that this point on leadership was 
so vitally important it necessitated reiteration. 
Both groups sa.w the advantages in having a well-run 
teen-age lounge. This, they felt, called for a professional 
group worker who could both work with the group in planning 
the program and also reach individuals in the group. Two or 
three workers from each set agreed that an all-girls• lounge 
was important. Here the girls would feel they had something 
of their own--a room where they were in charge of decorations, 
r u les and usage. 
What to do with older teen-agers seemed to be a subject 
about which both groups felt strongly. It was clear that all 
the workers were thinking seriously about this problem but 
had not come to any solution. There are the working girls 
and non-working girls to be considered, and often they are 
after two different kinds of activity. Some workers in both 
groups felt that the girls should be helped to move out of 
the neighborhood, and other workers, again from both sets, 
felt that the agency should set up a special program to meet 
their needs within the settlement. There was agreement, how-
ever, on the idea that there is danger in continuing friend-
ship clubs_ past sixteen and seventeen, since this can hold 
the girls back. 
The needs, and the roles of parents and staff, were sub-
jects which both groups considered. Mothers may often still 
have the same needs as the girls which have never been satis-
fied. If they are given the opportunity to participate and 
help, when it is feasible and natural, with teen-age events, 
they become more conscious of what the girls are doing and 
a t the s ame time s ome of their unmet needs are satisfied. 
This type of involvement is encouraged, such as parent-te en-
age forum s , or parents' meetings wi t h staff, anything that 
will bring the mothers and fathers together through occasions 
t hat will help them develop an understanding interest in 
their daughters. 
In conclusion, the wri t er feel s that this has been a 
helpful and enlightening subject to use for this thesis. 
Often teen-age workers in settlements have diflficulty in 
viewing the total situation, due to the many unrelated parts 
with which they must constantly work. Therefore, it is of 
utmost importance to occasionally stand back and see l.>Jhat is 
happening in the neighborhood, and beyond; then, put the 
various parts together and work within a framework of reaf-
firmed knowledge that this is the right direction to be 
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headed, and that the settlement is fulfilling its purpose in 
the most effective way . The programming that exists for 
teen-age girls in a settlement setting must be periodically 
re-evaluated and thought .of in the light of our ever-changing 
way of' life . 
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APPENDIX 
Questions Used in Interviews with Six Teen-age Workers in 
Boston settlements: 
1. Do you have a teen-age department? 
2. What types of programs are available to teen-age 
girls in your agency during this current year of 
September, 1956 through June, 1957? · 
3. How and why did each part of your program originate? 
4· How do your teen-age girls react to these types of 
programs (in terms of question two--specific pro-
grams in effect)? · 
5. In what ways do you consider this program most 
effective? 
6. What are your recommendations for improving teen-
age programming in general? 
~uestions Used with Six Workers in Specialized Settings in 
the Field of Group Work: 
1. From the basis of your experience and knowledge in 
relation to teen-age girls and settlements, what 
are the most effective programs for girls in this 
type of setting in your opinion (existing programs)? 
2. What are your suggestions for improving programming 
for teen-age girls in settlements (in future)? 
